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BACKGROUND

The President is accountable to the Board acting as a body. As referenced in policy CO1, the
Board delegates total accountability for organizational performance to the President and
defines the nature and limits of that accountability through Outcomes and Executive
Limitations policies. Consequently, the President’s performance will be considered to be
synonymous with organizational performance. This policy outlines specific responsibilities
assigned to the President.

PoOLICY STATEMENTS

The President’s responsibilities are defined as:

1. Accomplishing through the organization the Board’s policies on Outcomes.

2. Operating within the boundaries of prudence and ethics established through Board
policies on Executive Limitations, the President is authorized to establish, monitor,
and amend (as necessary) College operational policies and practices within reasonable

interpretation of Board policies.

3. Operating within established boundaries and in consultation with the Board, the
President will address mutually agreed upon professional development goals.

MONITORING

The Outcomes and Executive Limitations policies will be reviewed annual to determine
whether adjustments are required to the President’s role.
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